
 

 
 

COMMON COUNCIL 
CITY OF BELLEVUE, IDAHO 

MONDAY, JUNE 22, 2026, 5:30 PM 
115 E. PINE STREET, BELLEVUE, IDAHO 83313 

 

AGENDA 
Agendas May Be Amended  

JOIN TEAMS MEETING: 
https://teams.microsoft.com/meet/262293539509564?p=OSAL05DZzfAvjvKvYB  

Meefing ID: 262 293 539 509 564  

Passcode: Mf9p48FQ  

PLEASE MUTE YOUR CALL: PLEASE TURN OFF ALL CELL PHONES EXCEPT FOR EMERGENCY PERSONNEL. 

CALL TO ORDER 

ROLL CALL  

1. NOTICE OF AGENDA COMPLIANCE (PER IDAHO CODE §74-204): ACTION ITEM 
Finding that the regular meeting notice and agenda were posted in accordance with Idaho Code §74-204 
within forty-eight (48) hours prior to the meeting at: the City of Bellevue City Hall, Post Office, and on the 
City’s website on June 17, 2026. Suggested Motion: Move that the notice for the June 22, 2026, meeting 
was completed in accordance with Idaho Code, Section §74-204.) 

2. CALL FOR CONFLICT (AS OUTLINED IN IDAHO CODE §74-404):  ACTION ITEM 

3. MAYOR AND COUNCIL REPORT  

4. PUBLIC COMMENT: FOR ITEMS OF CONCERN NOT ON THE AGENDA – (COMMENTS ARE LIMITED TO 3-5 MINUTES)  

5. CONSENT AGENDA: ACTION ITEMS  

a. Approval of Minutes: May 11, Regular Meeting Minutes: Amy Phelps, City Clerk 

b. Approval of Claims: June 9, 2026 through June 22, 2026: Shelly Shoemaker, Treasurer 

c. Treasurer’s Report, May 2026: Shelly Shoemaker, Treasurer 

6. OLD  BUSINESS  

a. Consideration of Resolution No 26-20 Authorizing the Mayor to execute a service agreement with 
iWorQ (Continued from June 8th, 2026): Chris Johnson, Public Works Director | ACTION ITEM 

7. PUBLIC HEARING  

a. Appeal of DR-26-01 – Malone Shipping Containers, 811 North Main Street (continued from June 8th, 
2026): Brian Parker, Community Development Director | ACTION ITEM  

b. Development Impact Fee Review, (continued from June 8th, 2026) : Brian Parker, Community 
Development Director | ACTION ITEM 

8. EXECUTIVE SESSION: Pursuant to Idaho Code 74-206(1)(A): ACTION ITEM  

9. ADJOURNMENT: ACTION ITEM 
 
 If you would like to submit written comment on a public hearing agenda item: Submit your comments 

to aphelps@bellevueidaho.us (by noon the day of the meeting) 
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CONSEJO COMÚN

CIUDAD DE BELLEVUE, IDAHO

LUNES, 22 DE JUNIO DE 2026, 17:30 
115 E. PINE STREET, BELLEVUE, IDAHO 83313

AGENDA 
Las agendas pueden ser modificadas  

ÚNETE A LA REUNIÓN DE EQUIPOS: 
https://teams.microsoft.com/meet/262293539509564?p=OSAL05DZzfAvjvKvYB

ID de la reunión: 262 293 539 509 564 

Código de entrada: Mf9p48FQ 

POR FAVOR, SILENCIE SU LLAMADA: POR FAVOR, APAGUE TODOS LOS TELÉFONOS MÓVILES EXCEPTO EL PERSONAL DE EMERGENCIA. 

LLAMADA AL ORDEN

LISTA DE LISTA 

1. AVISO DE CUMPLIMIENTO DE LA AGENDA (SEGÚN EL CÓDIGO DE IDAHO §74-204): PUNTO DE ACCIÓN

Se determinó que el aviso y la agenda de la reunión ordinaria se publicaron conforme al Código de Idaho 
§74-204 en cuarenta y ocho (48) horas previas a la reunión en: el Ayuntamiento de Bellevue, la Oficina de 
Correos y en la página web de la ciudad el 17 de junio de 2026. Moción sugerida: Propone que el aviso 
para la reunión del 22 de junio DE 2026 se completó conforme al Código de Idaho, Sección §74-204.) 

2. LLAMAMIENTO AL CONFLICTO (SEGÚN LO ESTABLECIDO EN EL CÓDIGO DE IDAHO §74-404): PUNTO DE ACCIÓN

3. INFORME DEL ALCALDE Y DEL CONSEJO 

4. COMENTARIOS públicos: PARA ASUNTOS DE INTERÉS QUE NO ESTÁN EN LA AGENDA – (LOS COMENTARIOS ESTÁN LIMITADOS A 

3-5 MINUTOS) 

5. ORDEN DEL DÍA DE CONSENTIMIENTO: PUNTOS DE ACCIÓN 

a. Aprobación de las actas: 11 de mayo, Actas de la reunión ordinaria: Amy Phelps, secretaria municipal 

b. Aprobación de reclamaciones: 9 de junio de 2026 al 22 de junio de 2026: Shelly Shoemaker, Tesorera 

c. Informe del Tesorero, mayo de 2026: Shelly Shoemaker, Tesorera 

6. ASUNTOS ANTIGUOS 

a. Consideración de la Resolución nº 26-20 que autoriza al alcalde a firmar un acuerdo de servicios con 
iWorQ (Continuación desde el 8 de junio de 2026): Chris Johnson, Director de Obras Públicas | PUNTO 
DE ACCIÓN

7. AUDIENCIA PÚBLICA 

a. Apelación del DR-26-01 – Malone Shipping Containers, 811 North Main Street (continúa desde el 8 de 
junio de 2026): Brian Parker, Director de Desarrollo Comunitario | PUNTO DE ACCIÓN 

b. Revisión de la tasa de impacto del desarrollo, (continúa desde el 8 de junio de 2026): Brian Parker, 
Director de Desarrollo Comunitario | PUNTO DE ACCIÓN

8. SESIÓN EJECUTIVA: De acuerdo con el Código de Idaho 74-206(1)(A): PUNTO DE ACCIÓN  

9. APLAZAMIENTO: PUNTO DE ACCIÓN 
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**En cumplimiento con la Ley de Personas con Discapacidad Estadounidense, las personas que necesiten adaptaciones especiales durante esta 
reunión deben 
notifique a la ciudad de Bellevue, 115 East Pine Street, Bellevue, Idaho 83313, o al número de teléfono 208-788-2128 ext. 4, al menos veinticuatro (24) 
Horas antes de la reunión. 

 Si desea enviar un comentario escrito sobre un punto del orden del día de una audiencia pública: Envíe 
sus comentarios a aphelps@bellevueidaho.us (antes del mediodía del día de la reunión) 
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Memorandum 

To: Mayor Giordani and Bellevue Common Council 

From: Amy Phelps, City Clerk 

Re: Consent Agenda  

Date: June 22, 2026 

The consent agenda allows the Council to approve routine items in one motion to save time and 

streamline meetings. Typical items include approval of minutes, bills, and standard reports. Any council 

member may request that an item be removed from the consent agenda for separate discussion before 

the vote. 

Suggested Motion  

Move to approve the Consent Agenda as: amended, corrected, or as presented.  

Enclosures 

a. May 11, 2026 Meeting Minutes 

b. Claims Payable Report June 9 Through June 22, 2026 

c. Treasurer’s Report   
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CITY OF BELLEVUE 

COMMON COUNCIL 
May 11, 2026 

Minutes 

Page 1 of 11 
Common Council Minutes | May 11, 2026 

Approved June 22, 2026 

 

The Common Council of the City of Bellevue, Idaho met at a regularly scheduled Meefing on Monday, 
May 11, 2026, at 5:30 p.m. in the Council Chambers of the City of Bellevue Offices, located at 115 E. 
Pine Street, Bellevue, ID 83313. 
 
Call to Order: Mayor Giordani called the Regular Meefing to order at 5:35 p.m. (00:16:21 in video)  

Roll Call:  

Chrisfina Giordani, Mayor – Present  
Diane Shay, Council President – Present  
Tammy E. Davis, Council Member – Present  
Suzanne Wrede, Council Member – Present   
Anders Ard, Council Member – Present  
Tom Bergin, Council Member – Present     
Jessica Obenauf, Council Member – Present    
 
Staff Present: 
Amy Phelps, City Clerk 
Brian Parker, Community Development Director  
Carter Bullock, Planner 
Shelly Shoemaker, Treasurer 
Greg Beaver, Fire Chief  
Rick Allington, Legal Counsel  
Kirt Gaston, Bellevue Marshal 
Casey McGeehe, City Assets Manager (via Teams) 
Chris Johnson, Public Works Director (via Teams) 

1. Nofice of Agenda Compliance:  
The posfing of this regular meefing agenda complied with Idaho Code §74-204. The Regular meefing 
agenda was posted within forty-eight (48) hours prior to the meefing at the Bellevue City Hall, Post 
Office, and on the City website on May 7, 2026. 
 
Mofion: Council President Shay moved that the agenda nofice was in compliance with Idaho Code  

§74-204. Council Member Davis seconded, and the mofion passed unanimously.  
 
2. CALL FOR CONFLICT (AS OUTLINED IN IDAHO CODE §74-404):  ACTION ITEM 
No conflict was noted at this fime.  

3. MAYOR AND COUNCIL REPORT (00:17:29 in video)  

Mayor Giordani wished a belated Happy Mother's Day to council members and community members 
who celebrated the holiday. She recognized the success of the ERC Clean Sweep event, thanking 
community volunteers, event sponsors, Council Member Reed for coordinating the effort on behalf of 
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the City and Council, and the ERC for its partnership. Mayor Giordani also highlighted the upcoming 
Tree Inventory volunteer training scheduled for May 12 at City Hall, encouraging community members 
to participate in learning about and assisting with the City's tree inventory process. 

Council President Shay reported that she recently visited the new Maverik stafion site and was 
impressed with the overall appearance and level of complefion. She noted that the landscaping looked 
great and commended the quality of the finished project. 

Mofion: Council Member Wrede moved to amend the agenda by adding an item following public 
comment and before the consent agenda to allow the Council to discuss the potenfial impact 
of the library levy on Bellevue and consider appropriate ways to provide residents with 
informafion regarding the levy. Council Member Ard seconded the mofion. Council Members 
vofing Aye: Council President Shay, Council Member Bergin, Council Member Wrede, Council 
Member Ard. Council Members Vofing No: Council Member Obenauf, Council Member Davis. 
The mofion passed.   

4. PUBLIC COMMENT: FOR ITEMS OF CONCERN NOT ON THE AGENDA – (COMMENTS ARE LIMITED TO 3-5 MINUTES)  
 
Jackie Peppard, Beech Street 
Jackie Peppard expressed opposition to the City's use of Flock cameras, citing concerns about cost, 
privacy, constitutional rights, data security, and government overreach. While expressing support 
for the Bellevue Marshal’s office, she stated that she believes the City cannot currently afford the 
cameras and referenced examples of other communities that have discontinued their use. Ms. 
Peppard urged the City to terminate its Flock camera contract. She also raised concerns regarding 
the City's tree inventory project, particularly the potential cataloging of trees on private property, 
and requested that property owners provide written permission before any photographs or 
inventory information are collected from private property. 
 
Josh Poderick, 208 S. 4th Street:  
Josh Poderick thanked City staff and officials for their work and spoke in support of ongoing efforts 
to address conditions in City alleys. He expressed concerns about obstructions, encroachments, and 
debris in alleyways, stating that some alleys are difficult to access and create challenges for 
residents who rely on them for parking and access to their properties. He emphasized the 
importance of consistent enforcement of City regulations, noting concerns about structures, stored 
materials, and landscaping extending into public rights-of-way. Mr. Poderick also highlighted 
potential safety issues, including impacts on snow removal, emergency vehicle access, and fire 
protection. He encouraged the City to continue alley cleanup efforts, apply standards uniformly, and 
pursue timely enforcement actions to address violations. He concluded by thanking the City for its 
work and expressing support for continued progress on the issue. 

 

Amended agenda item: Discussion on the impact of the Library Levy  

 

Mayor Giordani opened the discussion regarding the proposed library district levy. 

Council Member Wrede expressed concern about the financial impact of the levy on Bellevue 
residents, noting that additional property taxes could affect housing affordability and limit taxpayers' 
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ability to support other community priorities. He stated that residents should have access to factual 
information regarding the costs and long-term implications of the levy. 

Council Member Ard supported providing residents with objective information about the financial 
impacts of the proposal so they can make informed decisions. 

Council President Shay acknowledged the concerns raised but noted that the library district steering 
committee had already devoted significant effort to public outreach and education. She expressed 
concern about introducing additional information late in the process without input from the steering 
committee and cautioned against any City action that could be perceived as influencing the election 
outcome. 

Mayor Giordani emphasized that the City's role would be limited to sharing factual information specific 
to Bellevue, including what residents currently pay for library services through their property taxes. She 
stated that providing factual tax information would help residents better understand the proposal 
without advocating for or against it. 

Council Member Davis noted that while the levy may have financial impacts, it is important to 
accurately characterize those impacts. She emphasized that the funds generated by the levy would 
remain in the community to support library services and should not be described as resources leaving 
Bellevue. 

Council members also discussed prior actions related to the formation of the library district and 
whether sufficient information had been available during earlier stages of the process. The discussion 
concluded with general agreement that factual information regarding current library funding and 
potential tax impacts could be shared with residents while maintaining neutrality regarding the levy. No 
formal action was taken. 

 

5. CONSENT AGENDA: ACTION ITEMS  

a. Approval of Minutes: March 9, 2026, and March 23, 2026 Regular Meefing Minutes: Amy 
Phelps, City Clerk 

b. Approval of Claims: April 28 through May 11, 2026: Shelly Shoemaker, Treasurer 

c. Department Head Reports  

d. Approval of Retail Alcoholic Beverage Permit Applicafion for Maverik, Inc: Kirtus Gaston, 
Bellevue Marshal 

e. Authorizafion for the Mayor to sign a lefter of support for the Wood River Land Trust to Submit 
an applicafion to the Blaine County Land, Water, and Wildlife Program to aid in the purchase of 
an addifional 0.55 acres at the southern end of the Preserve: Brian Parker, Community 
Development Director  

Council President Shay asked to pull item c from the consent agenda in order to discuss the community 
development department report. Council Member Wrede asked about the Street Sweeper outside of 
BURA and wondered where she could find reimbursements to BURA within the claims report. Council 
President Shay asked if there was a mechanism for our website to who tracking of administrafive 
approvals for certain projects. She specified that she was talking about the approval of the Karl Malone 
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Fence applicafion and expressed that she’d like to see a mechanism on the website to show that an 
administrafive approval has taken place. Brian Parker, Community Development director explained that 
there is an API system on Civic Review that could be added to the website. Council Member Wrede 
asked to have those reports priorifized. Council President Shay asked about an administrafive design 
review menfioned in the Community Development Department Report. He explained we had received 
the applicafion, but it had not been processed yet.  

Council Member Bergin asked for clarificafion regarding references to the water project in the meefing 
materials and requested an update on the status and fimeline of the membrane bioreactor system 
membranes, which had previously been reported as potenfially arriving ahead of schedule. 

Pubic Works Director Chris Johnson reported that he has been in contact with Veolia and that delivery 
of the membrane bioreactor membranes and related upgrade components remains anficipated by the 
end of the month. He stated that staff are complefing cleanup of the membrane trains and reviewing 
plans to idenfify work that can be completed prior to equipment arrival. Johnson noted that 
establishing internet connecfivity at the wastewater facility is currently a priority, with Starlink 
expected to be operafional by the end of the week to support SCADA system data access. He added 
that installafion is expected to begin following delivery, with the goal of having the system operafional 
by summer. 

Council Member Wrede inquired whether providing department directors with City-issued credit cards 
would improve efficiency and reduce the need for employees to make purchases personally and seek 
reimbursement. She noted concerns with the current reimbursement process and asked whether 
changes to the system were being considered. 

Treasurer Shelly Shoemaker responded that the City's credit card process is currently under review and 
that addressing the issue is included in her list of items to improve. 

Mofion: (01:05:42 in Video) Council President Shay approve the consent agenda. Council Member 
Bergin seconded. Council Member Vofing Aye: Council President Shay, Council Member Davis, 
Council Member Bergin, Council Member Ard, Council Member Obenauf. Council Members 
Vofing No: Council Member Wrede.  The Mofion Passed. 

6. PROCLAMATION  

a. Proclamafion for Mental Health Awareness Month: May 2026 (This measure recognizes May 
2026 as Mental Health Awareness Month in Blaine County to affirm mental health as a normal 
and essenfial part of overall health, encourage open and ongoing conversafion, and strengthen 
a unified, community-wide commitment to well-being in Blaine County.  

 

Council discussion focused on the importance of regional collaborafion to improve mental health 
awareness, prevenfion, and access to resources. Council Members Obenauf, Davis, and Council 
President Shay expressed support for ongoing efforts to normalize conversafions about mental health, 
reduce barriers to seeking help, and strengthen community partnerships. Discussion highlighted the 
role of prevenfion-focused inifiafives, the need for greater awareness of available resources, and the 
importance of addressing mental health challenges throughout the community. Council Member 
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Obenauf also provided informafion on an upcoming community resource hub that will serve as a 
centralized plafform for connecfing residents with mental health services, crisis resources, support 
organizafions, and community programs. 

Mofion: (01:15:08 in Video) Council President Shay moved to approve the proclamafion for mental 
Health Awareness Month 2026 and Authorize the Mayor to Sign it: Council President Shay, , 
Council Member Davis, Council Member Ard, Council Member Obenauf, Council Member 
Wrede, Council Member Bergin. Council Members Vofing No: none.  The Mofion Passed. 

Mayor Giordani read the proclamafion. (See aftached exhibit A) 

7. NEW BUSINESS   
a. Considerafion of Resolufion No. 26-15 Authorizing the Mayor to Execute a Service Agreement 

with Clearwater Landscaping in an Amount Not to Exceed $18,812.13 for Landscaping Services: 
Casey McGehee, City Assets Manager | ACTION ITEM 

Council Members Davis and Wrede expressed support for obtaining mulfiple bids when possible and 
encouraged a more standardized process for solicifing and documenfing contractor proposals. Council 
President Shay noted that previous efforts to obtain compefing landscaping bids had received liftle 
response and that Clearwater had consistently provided services at an acceptable price. Council 
Member Bergin requested clarificafion regarding locafions included in the contract and idenfified a 
maintenance concern at O'Donnell Park involving a damaged sprinkler box that created a safety hazard. 
Staff clarified that the contract had been amended to remove certain mowing responsibilifies that 
would be performed by City staff, acknowledged the discrepancy in the supporfing documents, and 
confirmed that the sprinkler box had been repaired. Casey McGeehee further noted that the contract 
covers roufine landscaping services, while irrigafion repairs and similar maintenance work are billed 
separately on a fime-and-materials basis. 

Mofion: (01:24:04 in Video) Council Member Bergin moved to approve Resolufion No. 26-15 
Authorizing the Mayor to Execute a Service Agreement with Clearwater Landscaping in an 
Amount Not to Exceed $18,812.13 for Landscaping Services as amended: Council President 
Shay, , Council Member Davis, Council Member Ard, Council Member Obenauf, Council 
Member Wrede, Council Member Bergin. Council Members Vofing No: none.  The Mofion 
Passed. 

8. PUBLIC HEARING  

a. TA-25-01 – Text Amendment - CONTINUED FROM APRIL 27, 2026  
A text amendment to Bellevue City Code Titles 10 (Zoning Regulafions), 11 (Subdivision 
Regulafions), and 12 (Flood Damage Prevenfion Ordinance) to improve clarity, correct errors, 
and increase enforceability: Brian Parker, Community Development Director | ACTION ITEM 

Community Development Director Brian Parker presented the confinued public hearing for Text 
Amendment TA-25-01, nofing that the proposed ordinance was substanfially the same as the version 
previously reviewed by the Council. He explained that the only substanfive changes involved 
regulafions for temporary RV occupancy permits. The amendments limit occupancy permits to 14 days 
within any 30-day period, require a 16-day waifing period before a subsequent permit may be issued, 
prohibit occupied RVs within required yard setbacks, and require any RV located within a front yard 
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setback to be placed on an improved surface. Parker stated that all other proposed amendments to 
Titles 10, 11, and 12 remained unchanged from the version previously presented to the Council. 

Council President Shay asked whether a fee would be charged for the proposed RV occupancy permit. 
Mr. Parker explained that no fee is currently proposed, nofing that a fee may be considered in the 
future but that the inifial intent is to encourage compliance and establish a permifting process. City 
Aftorney, Rick Allington and Parker further clarified that the permit system is primarily intended to track 
occupancy periods by establishing permit start and expirafion dates. 

The Mayor opened the public comment porfion of the public hearing at 6:48pm, (01:28:51 in video)   

Jackie Peppard, Beech Street, Bellevue 
Ms. Peppard commented on the proposed RV occupancy permit provisions and expressed support for 
the ordinance. She requested clarificafion regarding the City's authority to issue nofices related to 
occupancy compliance and emphasized the importance of ensuring that the regulafions are 
enforceable. 

With no further public comment the Mayor closed the public comment period of the hearing.  

Mofion: (01:31:13 in Video) Council Member Davis moved to approve the waiving of three readings of 
Ordinance No. 2026-01 and read by fitle only. Council President Shay seconded. Council 
Member Vofing Aye: Council President Shay, Council Member Davis, Council Member 
Obenauf. Council Members Vofing No: Council Member Wrede, Council Member Ard, Council 
Member Bergin. Mayor Giordani broke the fie by vofing Aye. The Mofion Passed. 

Mayor Giordani read ordinance 2026-01 by fitle only.  

Mofion: (01:33:15 in Video) Council Member Davis moved to approve the passage of Ordinance 2026-
01. Council Member Obenauf seconded. Council Member Vofing Aye: Council President Shay, 
Council Member Davis, Council Member Ard, Council Member Obenauf. Council Members 
Vofing No: Council Member Wrede, Council Member Bergin.  The Mofion Passed. 

Mofion: (01:33:39 in Video) Council Member Davis moved to approve the publicafion of Ordinance 
2026-01 by summary only. Council President Shay seconded. Council Member Vofing Aye: 
Council President Shay, , Council Member Davis, Council Member Ard, Council Member 
Obenauf, Council Member Wrede, Council Member Bergin. Council Members Vofing No: none.  
The Mofion Passed. 

9. PRESENTATIONS  

a. Road Improvement Project: Oak Street and East Subdivisions: Chris Johnson, Public Works 
Director, Casey McGehee, City Assets Manager 

 
Casey McGehee, City Assets Manager, presented the proposed street maintenance project. He 
explained that Development Impact Fee (DIF) funds identified Oak Street improvements in the Capital 
Improvement Plan and that staff evaluated street conditions using the Forsgren transportation plan 
assessment and field observations. 
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Mr. McGehee stated that streets within the Sunrise Ranch and Pine View subdivisions remain suitable 
for preventative maintenance treatments to extend their service life. He outlined two project phases: a 
DIF-funded project that includes Oak Street, 8th and 9th Streets, Slaughterhouse Drive, Parkside Drive, 
Sunrise Ranch, Elm Street, Pine, Lower Muldoon, Ridgeview Drive, and Summit Lane; and a second 
project funded through remaining Local Option Tax (LOT) snow removal funds and street repair funds 
that includes Chestnut, Pine View, Chestnut Loop, and Maple Ridge Loop. 
Mr. McGehee reported that the projects would treat approximately 2.5 to 3 miles of roadway, including 
all of Oak Street and streets east of 8th Street. He noted that staff is coordinating the work with a 
proposed City of Sun Valley project to reduce mobilization costs. The proposed treatment consists of a 
polymer-modified friction seal similar to that previously applied in the Strahorn area. Construction was 
anticipated to begin the week of June 22, subject to coordination with Sun Valley. Maps depicting the 
project areas were included in the council packet. 
 
Council Member Wrede asked how the proposed street maintenance project fit within the budget 
process, why it was being presented at this time, and whether budget amendments would be required 
to reallocate unused snow removal funds and Development Impact Fee (DIF) revenues. She also 
inquired whether other road projects and cost alternatives had been considered. 
 
Mayor Giordani explained that a memorandum from Treasurer Shelly Shoemaker included in the packet 
outlined the need for a budget amendment to authorize the expenditure of DIF revenues. She noted 
the project had been planned at the staff level as part of the Capital Improvement Plan, but clarification 
received after adoption of the budget indicated that DIF revenues must be specifically included in the 
budget if they are to be spent during the fiscal year. She further explained that Local Option Tax (LOT) 
revenues may be used for both snow removal and street maintenance, and because of the mild winter, 
unused snow removal funds were available for roadway repair projects. 
 
In response to questions regarding the selection of the proposed road segments, Mayor Giordani asked 
City Assets Manager Casey McGehee to explain the recommendation. Mr. McGehee stated the selected 
roads would help complete and connect previously treated areas, creating a more uniform 
maintenance area extending from the Strahorn, Cowcatcher, Sunrise Ranch, and Pine View 
neighborhoods into Old Town. He said this approach would allow the City to continue future roadway 
maintenance efforts in a systematic, quadrant-by-quadrant manner. 
 
Council Member Wrede expressed concern that previous discussions had suggested surface treatments 
such as chip sealing were ineffective on roads with poor base conditions and questioned what had 
changed. Mr. McGehee reviewed the range of roadway preservation treatments available, including fog 
seals, slurry seals, micro surfacing, chip seals, friction seals, and full asphalt reconstruction, noting the 
significant cost differences among the options. He explained that the proposed treatment was selected 
as an appropriate and cost-effective preservation method for roads that remain in serviceable 
condition. 
 
Mayor Giordani clarified that prior discussions regarding poor road base conditions applied to specific 
roadways and that the City's transportation planning efforts, roadway assessments, and presentations 
from Forsgren had identified other roads where preservation treatments would effectively extend 
pavement life. She emphasized that recent transportation planning has focused on balancing available 
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funding with roadway conditions and determining how many miles of roadway can be maintained each 
year. He noted the proposed project would address approximately 2.5 to 3 miles of roadway and was 
made possible in part by the availability of unspent snow removal funds due to the mild winter season. 
 
Mr. Mcgehee explained that the proposed street preservation project was based on street condition 
assessments completed through the Forsgren transportation plan and staff evaluation of roadway 
conditions. He stated that the selected streets in the Sunrise Ranch and Pine View subdivisions were in 
good enough condition to benefit from a seal coat treatment, which is expected to extend their useful 
life by four to six years. Casey noted that while many city streets require full reconstruction, the 
proposed treatment represents the most cost-effective way to preserve roads that still have serviceable 
pavement. He also stated that full roadway reconstruction currently costs approximately $1.3 million 
per mile. 
 
Council Member Wrede said she appreciated the explanation and better understood the reasoning 
behind the proposed street selections. Mayor Giordani expressed appreciation for staff’s efforts in 
evaluating projects and bringing recommendations forward to the Council. 
Council Member Obenauf asked about the expected lifespan of the treatment and resident notification 
efforts. Casey stated that the City would use its website, printed notices, and door hangers to 
communicate with affected residents. 
 
Council Member Bergin expressed support for the approach, noting it appeared to provide the greatest 
benefit for the available funding. He also raised concerns regarding pavement deterioration along 
Slaughterhouse Road near O’Donnell Park. Casey stated that staff could perform shoulder 
maintenance, while Public Works Director Chris Johnson explained that much of the damage results 
from vehicles parking along the roadway during large soccer events. Mr. Johnson also reported that the 
City had been awarded a $3 million Small Urban LTAC grant to reconstruct Pine Street from Main Street 
to Quarter Horse, with construction anticipated around 2030. 
 
Council Member Davis asked whether Council action was being requested. Mayor Giordani and staff 
clarified that the presentation was informational only and the project is already identified in the Capital 
Improvement Plan and will be funded through Development Impact Fees. Approval will occur through a 
future budget amendment, which Treasurer Shoemaker explained will follow the required public notice 
and budget amendment process before being presented to the Council for consideration. 
 

b. Code Enforcement and Tickefing: Carter Bullock, Planner, Kirt Gaston, Bellevue Marshal  

 
Carter Bullock, Planner, presented on the City’s evaluation of implementing an electronic citation and 
code enforcement system in coordination with staff from multiple departments, including Kurt and 
other internal staff. He explained that the City has been reviewing options to improve consistency and 
effectiveness in code enforcement, including research into potential ticketing authority for certain code 
violations. 
 
He noted discussions with DataTicket, a vendor used by other municipalities such as Ketchum and 
Hailey, regarding a potential contract for services that would include citation software, supporting 
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hardware such as printers and handheld devices, and issuance of physical tickets. The system would 
allow staff in the field to issue citations for violations such as illegal parking, with notices processed 
through the vendor’s platform. The vendor would also support administrative functions including 
payment processing, appeals, adjudication, and collections, with appeals anticipated to be routed 
through the City Clerk’s office. 
 
Bullock explained that the proposal was still in the informational stage and no contract was being 
requested at this time. He also referenced that implementation would require supporting code 
amendments to allow enforceable citations for certain violations, as the current code does not fully 
support penalty issuance in some areas, including parking-related enforcement in specific rights-of-way 
and constrained areas. 
 
He described two potential cost structures: a transaction-based model with per-ticket processing fees, 
and an alternative model based on a percentage of collections. Staff analysis suggested the transaction-
based model was more commonly selected by comparable jurisdictions. He further outlined 
anticipated startup costs for hardware and system setup, followed by more stable ongoing costs once 
the system is operational. 
 
Bullock noted that financial projections were based on estimated ticket volumes, compliance rates, and 
appeal activity, with recognition that actual revenue and costs would vary significantly depending on 
enforcement activity and public compliance. He indicated there would likely be a minimum monthly 
cost requirement from the vendor regardless of ticket volume. 
 
Marshal Gaston concluded that the primary need identified at this stage was the establishment of a 
formal, consistent process for code enforcement and collections, and that staff would return to Council 
in the future with a formal request for action, likely within the next budget cycle. 
 
Council Member Davis asked for clarification about enforcement of long-term parking violations in the 
right-of-way. Staff explained that the city currently has limited code tools and, in most cases, the only 
enforcement mechanism is removal or towing of the vehicle, typically with a two-day notice unless it 
obstructs work such as snow removal. 
 
Discussion then shifted to enforcement challenges, including difficulty identifying responsible parties 
for vehicle-related violations and limitations in the current ticketing system. Staff noted that 
improvements to software and code changes are being considered to allow more effective citation of 
vehicle and code violations. 
 
Council also discussed anticipated workload and enforcement volume, with staff estimating an initial 
range of roughly 30–50 parking-related issues per month, expected to decrease after an initial 
compliance period and education efforts (including warning “coupons”). 
 
Members and staff talked through the planned escalation process from education to warnings to 
tickets, emphasizing that enforcement would be complaint-driven but also proactive. They also noted 
that future code revisions, fee schedule updates, and software implementation would need to work 
together to support a structured ticketing program, including RV and right-of-way issues. 
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Carter Bullock presented the final design and sound test results for the Memorial Park Community 
Project funded by an $85,000 community grant. The project will resurface and re-stripe the existing 
basketball courts and convert them into multi-use courts, including the City’s first pickleball courts in 
the South Valley. 
 
He explained that the updated design reduces the number of courts to allow space for seating and 
improved access, relocates the north gate for better flow, and adds a new four-foot fence between 
court areas. Sound mitigation is a key feature, with the use of specialized acoustic panels (including 
some transparent sections) to reduce noise while maintaining visibility for safety and oversight. 
Landscaping improvements are also included, with possible support from a local nursery and volunteer 
planting efforts in the fall. 
 
Carter also summarized a community sound test conducted at the site, where pickleball play was 
measured at roughly 50–55 decibels across the street, with peak paddle strikes reaching about 70–80 
decibels. He reported that community feedback during the test was generally positive, with many 
noting the noise was comparable to existing basketball activity and that the courts appeared well-used 
and enjoyable. 
 

c. Community Project Update - Final Design and Sound Test Summary: Carter Bullock, Planner 

 
Carter Bullock presented the final design and sound test results for the Memorial Park Community 
Project funded by an $85,000 community grant. The project will resurface and re-stripe the existing 
basketball courts and convert them into multi-use courts, including the City’s first pickleball courts in 
the South Valley. 
 
He explained that the updated design reduces the number of courts to allow space for seating and 
improved access, relocates the north gate for better flow, and adds a new four-foot fence between 
court areas. Sound mitigation is a key feature, with the use of specialized acoustic panels (including 
some transparent sections) to reduce noise while maintaining visibility for safety and oversight. 
Landscaping improvements are also included, with possible support from a local nursery and volunteer 
planting efforts in the fall. 
 
Carter also summarized a community sound test conducted at the site, where pickleball play was 
measured at roughly 50–55 decibels across the street, with peak paddle strikes reaching about 70–80 
decibels. He reported that community feedback during the test was generally positive, with many 
noting the noise was comparable to existing basketball activity and that the courts appeared well-used 
and enjoyable. 
 
Council discussion focused on the proposed pickleball court project, with questions and concerns 
raised about design details, fencing, sound mitigation, and long-term maintenance. 
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Councilmembers discussed the adequacy of a 4-foot separation fence between courts, noting potential 
safety and liability concerns if balls travel between adjacent sports areas. They also reviewed the 
proposed sound-reduction fencing, including its placement on the north and east sides to buffer nearby 
homes. One member cautioned that fully enclosing all sides could create echo effects and heat 
retention, noting that the current design aligns with typical pickleball court standards. 
 
Much of the discussion centered on noise impacts. Staff explained that sound barriers are expected to 
reduce perceived noise by about 50%, with an estimated reduction of roughly 10 decibels, which 
corresponds to a meaningful decrease in perceived loudness due to the logarithmic nature of sound. 
Councilmembers questioned whether this would adequately address impacts to nearby residences, 
particularly those within close proximity. 
 
Maintenance and lifecycle costs were also addressed. Staff explained that sound panels have an 
expected lifespan of roughly 10–20 years, with clear panels gradually becoming less transparent over 
time. Ongoing costs were described as primarily staff time for installation, seasonal removal (if 
needed), cleaning, and routine park maintenance, with additional costs for replacement nets and 
periodic resurfacing already anticipated in existing budgets or future capital planning. 
 
Council also raised concerns about graffiti, cleaning requirements, and potential vandalism, with staff 
indicating most systems are designed for easy cleaning and typically include warranties. 
 
Finally, discussion touched on funding and contingencies. Staff noted the project is funded through 
grants and allocated funds, and that any future enhancements or additional sound mitigation beyond 
the current plan would need to be considered in future budgets rather than within the current project 
scope. 
 
10. ADJOURNMENT: Acfion Item 
With no further business coming before the Common Council at this fime, Council Member Davis 
moved to adjourn the meefing. Council Member Wrede seconded the mofion. The meefing adjourned 
at 7:57 p.m. The mofion passed unanimously. 
 
 
 
 ______________________________ 
   Chrisfina Giordani, Mayor 
 
Aftest:  
 
 
_____________________________ 
Amy Phelps, City Clerk 
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Memorandum 

To: 

From: 

Re: 

Date: 

Common Council 

Chris Johnson, Public Works Director 

Continuation of implementation of iWorQs System 

 June 22, 2026 

Background 

The Public Works Department set funds aside for Management Software to assist with operations and 
management. iWorQs is a cloud-based software which among other things will allow us to track work 
orders, track specifics on location, work descriptions, departments, & man-hours. It is accessible on any 
mobile device; you can create and complete work orders in the field and upload pictures of the 
completed work. It will also allow us to develop and implement an asset management plan to monitor 
our equipment, facilities, and infrastructure expected operational lifespan. We have a quote for $10,000 
which is $7000 annually for work management packages for the water system, the wastewater 
collections system and the wastewater treatment plant. With this bundle they included the streets and 
assets management package as well. 

Recommendation and Next Steps 

Enclosures 

1. Implementation Overview 
2. Training Overview 
3.   June 8 Memo 
4.   Service Agreement  
5.   Resolution No. 26‐20 
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Implementation Plan 

 

The City of Bellevue and iWorQs will work together to implement the work management applications through a 
coordinated project schedule and training outline. City of Bellevue will provide timely access to required personnel, 
source data, forms, workflows, and system preferences.  

 

Chris Johnson will be the point of contact and senior account manager. Assisting with implementation will be Casey 
McGehee and Kayme Backstrom who will help to configure the application, coordinate data import, provide training 
to other staff, and work with the iWorQs team to prepare the city for implementation. 

 
Implementation is expected to be conducted over eight weeks and will be broken into 4 sections. 
Timeline Focus Area Key Activities Expected Outcome 

Weeks 
1–2 

Project kickoff and 
City Assets 

Confirm project scope, assign responsibilities, 
gather asset data, review existing forms and 
workflows, and begin configuration for streets, 
signs, sidewalks, buildings, grounds, parks, 
equipment, vehicles, tools, and shop assets. 

Project schedule 
confirmed; City Assets 
data and workflows 
ready for configuration 
review. 

Weeks 
3–4 

Water system 
implementation 

Import and configure water source, 
infrastructure, distribution, equipment, and 
compliance records, including springs, wells, 
reservoir, booster station, hydrants, valves, 
meters, main lines, service lines, sampling, 
reports, usage, and groundwater management 
plan items. 

Water module 
configured and ready 
for staff review and 
initial training. 

Weeks 
5–6 

Wastewater 
collections and 
treatment plant 

Import and configure wastewater collection 
infrastructure, lift stations, collection lines, main 
lines, manholes, tools, equipment, treatment 
facility components, vehicles, heavy equipment, 
permits, reports, and sampling requirements. 

Wastewater collections 
and treatment plant 
modules configured for 
operational testing. 

Weeks 
7–8 

Training, testing, 
and launch 
readiness 

Conduct staff training, review imported data, test 
workflows, resolve configuration questions, 
confirm reporting needs, and prepare the City of 
Bellevue for system launch. 

Initial training 
completed; system 
reviewed, accepted, 
and ready for active 
use. 

 
iWorQs will perform one import of City of Bellevue data provided in an electronic relational database format suitable for import. 
City of Bellevue is responsible for obtaining, reviewing, and delivering all data, forms, letters, inspections, checklists, and 
related materials and must have clear ownership or authorization to provide those materials to iWorQs. Implementation will be 
considered complete when the configured applications, imported data, and initial training have been delivered, and City of 
Bellevue is ready to begin use of the system. 
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Work Management 

Training 1 - Work Orders/Fields  

● Intro to iWorQ – web-based, suggested browsers 
● Bulletin Board 
● Name Dropdown – user info, contact us 
● “Select Application” Drop-down (explain links between applications and modules in the package they 

purchased) 
● Start in Work Management 
● Explain the 2 tabs we’re working on (Work Orders & Fields), as well as the training timeline for other tabs. 

○ Training 1 - WO and fields tabs 
○ Training 2 - Employee, equipment, material and inventory tabs 
○ Training 3 - Schedule, reports, email settings, and map 

● Cover preferences *Preferences are unique for each user* - Each user can have their own. 
○ Header details to show 
○ Table size & color scheme 

● Create a WO 
○ “Fields” are what we are filling out now with different information 
○ Built from 3 sections - Fields, side menu and tables at the bottom 

● Cover Fields Tab 
○ Drag & drop names in order desired 
○ Click on name and change it if desired 
○ Preferences on right side 

■ Text field 
■ Numeric field 
■ Lookup field 
■ Date field 

○ Status 
○ Work Type 

■ Email person depending on work type 
○ Note Templates 

■ Clients can use this feature to quickly add notes to work orders if needed. 
○ Checklists 

■ Adding in Checklists on the Right-Hand side – Can create multiple as needed. Clients can 
then add Checklists to the work orders and check off items as needed. 

● Cover WO sub tabs 
○ Show advanced search and save one with a name 

■ “Status” or “Assigned To” is a good one to use, and/or Assigned Department, and Work 
Type. 

○ Show the search with “Open Saved Search” 
○ Cover that you can swap between Saved Searches on the “Select View” button on the right hand 

side. 
○ Show that you can even set a saved search as the “Default View” from within preferences. 

● Head back to WO and cover the side menu and tables 
○ Don’t cover templates (create/apply) in first training, this is a good third training topic. 
○ Don’t cover Assign Asset(s) 

● Ask about Employee/Equipment/Employee/Inventory & GIS status (if they have not been received yet) 
● Schedule next training 
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Training 2 - Employee/Equipment/Material/Inventory 

● Employee tab 
○ Department button 
○ Select Department Right Hand Side 
○ Adding an employee 
○ Active vs inactive employees 
○ Employee Log 
○ *Talk about how they want their employees entered if they have sent it to you* 

● Equipment tab 
○ Category 
○ Select Category Right Hand Side 
○ Checked Out By 
○ FEMA Codes 
○ Adding equipment 
○ Active vs inactive equipment 
○ Adding maintenance 
○ Checked Out 
○ File uploads 
○ *Talk about how they want their equipment entered if they have sent it to you* 

● Material tab 
○ Category 
○ Select Category 
○ Adding material 
○ Active vs inactive 
○ File uploads 
○ *Talk about how they want their material entered if they have sent it to you* 

● Inventory tab 
○ Category 
○ Select Category 
○ Adding inventory 

■ Notification quantity 
○ Active vs inactive 
○ Adding a purchase 
○ Item history page 

■ Purchases 
■ Work order usage 
■ Other usage (adding) 

○ *Talk about how they want their inventory entered if they have sent it to you* 
● Ask about Employee/Equipment/Employee/Inventory & GIS status (if they have not been received 

yet) You would also ask if they plan on using all of the tabs, as most people don’t use all four. 
● Ask for final questions 
● Schedule next training 
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Training 3 - Schedule/Reports 
 

● Schedule 
○ Start by going over templates 

■ Creating/saving a template 
● Fields, employees, equipment, material, inventory, and notes all save to 

a template. 
■ WO Template Button 

● Delete, Edit, and Create 
○ Once you have a created template, head to the schedule tab. A template must be created 

in order for them to use the schedule tab. 
○ All templates show up in the tab, show them how to schedule the ones they want 

scheduled. 
○ Creating a work order from the Upcoming Work Orders list. 

■ Yellow and red dots – They will NOT get email notifications. It will NOT create 
automatically. They have to create the scheduled WO’s. 

● Reports 
○ Talk about all the different types of reports (WO Reports, Employee Reports, Equipment 

Reports, Inventory Reports (includes one material report), and *Saved Reports*) 
○ Ask if there are any reports that they would find helpful that you could walk them through. 

If they don't have any, go over the “Work Order Report” on the top.  
○ Show them how to customize, group, etc. and Save the report at the end. 
○ Show them where to find the saved reports, and edit, run, and delete them. 

● *Letters* - This will only show up for you, not the client, and you won't use it either (it holds 
background coding). Feel free to let them know that. 

● Email Settings 
○ Status change emails per employee or department. Once assigned the recipient will get 

an email every time a WO status is changed to that status. 
○ Email Subject Line settings. This is where you can change what is in the subject line of 

the system emails. You cannot change the body of the email, that is hard coded in. 
● Map 

○ Top left mini section 
■ + zoom in, + zoom out 
■ Full extent (globe) 
■ Current Location (cross hair) 
■ Clear selection (eraser) 

○ Right hand menu 
■ Toggle on/off layers 
■ Map printout 
■ Address search 

○ Left hand main menu 
■ Add work order 

● Current Location vs zooming in 
■ Draw shape options 
■ Advanced Search 
■ Search Work Orders 
■ Saved Searches 
■ Color By Lookup 
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● Ask about Employee/Equipment/Employee/Inventory & GIS status (if they have not been received 
yet) You would also ask if they plan on using all of the tabs, as most people don’t use all four. 

● Ask for final questions 
● Schedule next training 
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Sign Management - Without GIS (Most Common) 

Training 1 Fields/Creating Signs from the Dashboard vs. the Map 
● Start by going over the Dashboard 
● Clarify and show them that there are 2 ways to add in a sign: 

○ Add in sign info first, and then go map, or 
○ Go straight to the map and plot the sign and add its info at one time. 

● Talk about the fields, default and custom and show them how to edit in the fields tab 
○ Default fields are Sign #, Sign Date, MUTCD and GIS Link ID. 

■ The MUTCD is going to be the same list for everyone across the system. There 
is a MUTCD Sheet in the main dashboard sub tabs that you can show them if 
they are unfamiliar with MUTCD codes. 

○ The rest are custom and can be changed as needed. 
● Move on to the other button in the dashboard sub tab menu 

○ Simple Search, Advanced Search, and Open Saved Search. They will not see the Import 
Data button in their account, so you don’t need to talk about that. 

● Go over the process of adding in Work Orders to the sign. 
○ Either use the advanced search to find the sign you are looking for on the main 

dashboard by searching an address, or an MUTCD code. 
○ Or open the map and find/click on the sign that you are looking to add the work order to. 

Remind them that they can search for an address over on the right hand side or they can 
also use the advance search on the left hand side of the map. 

○ Once you click on the sign from the map, you will see 5 options - click on the Add Work 
Order option. 

■ Go over the 2 different options - either add a new work order or add a work order 
from a template. 

○ Also show them how they can add a work order to the sign by clicking on the “Edit/View” 
option after you click on the sign from the map. 

■ Enter in a work order - enter in some example info. 
■ Show them how the work order ties back to the sign (scroll on the work order and 

you will see the “Asset Link” 
■ Show them how the Sign is now linked to the work order (scroll on the sign and 

you will see the “Asset WO Link” 
● Go over the items in the right hand side of the sign. 

○ Copy, Print, Notes, Upload Files, Add Reflectivity 
○ Copy Same Support - if you copy the same support, that means they have 2 signs on 1 

post. If that is the case, they will use this option. 
■ Once you copy the same support, you will see the new sign linked on your 

original sign toward the bottom.  
■ They will also have the same ID showing that they are linked together. 

● Move on to the Ratings and Treatments for the Signs. 
○ Begin talking about the ratings for the signs. (Scroll on the sign and you will see “Current 

Rating Information”) This is a scale from 0-10, 10 being good and 0 being bad. 
○ Click on the “Edit Ratings” option. Enter in a rating for the sign and the support. 

■ After you enter in a rating, you will see a new area on the sign titled “Sign 
Condition” depending on what you select on the ratings, it is going to update that 
Sign Condition info and spit out a RSL (RSL means - Remaining Service Life) 
and a Recommended Treatment for that sign. 

○ Once you have the rating, you can show them how to add a treatment. 
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■ Treatments will add RSL points back to the sign, but are separate from work 
orders. Work orders do not add life back to a sign. 

● Briefly show them the Ratings and Treatments tabs, and how to add new ratings/treatments. 
● You will want to skip over Email Settings, Sign Management has no functionality in this tab. 
● Show them the Reports tab and the different reports available. There is also some sign 

information available in Work Management work order reports as well. 
● Ask for final questions 
● Schedule next training 

*If they have sign data and it has been imported, the training will be the same, you would begin by showing 
them their import on the map and then start at the top of this training* 

 
 
 

Inspections for Sign Management (IF they want the inspections) 
 

● The Inspection dashboard is something that has to be toggled on for the client on the back end. 
(New Support) 

■ Note - I usually do not toggle this on unless they need inspections. 
■ Also Note - the employee tab is only for the inspections. 

○ Walk through the process of creating an inspection for the sign. 
○ After the inspection is created, show them what it looks like on the sign. 

■ After you create an example inspection, jump into the inspection dashboard and 
show the client where the inspections will be located. 

○ Go over tabs in the inspection dashboard 
■ Dashboard Default 
■ Calendar 

● Show them what the inspections will look like on the calendar view and 
how they can toggle employees on and off on that calendar view. Also let 
them know they can also export that calendar to outlook if needed. 

■ Inspection Types 
● Cover Inspection Items with them as well - add in some examples and 

show the client what the items look like on the sign after. 
■ Inspection Status 

● Employee Tab 
○ Department button 
○ Adding an employee 
○ Active vs inactive employees 
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Pavement Management - Requires GIS 
Training 1  

● Start by showing them their pavement import on the map. 
● Clarify that there is only one way to update their pavement - by sending us an updated 

shapefile. 
● Talk about the fields now in the system from the import (default and custom). 

○ Default fields are Pavement #, Pavement Date, Road Name, From Address, To Address, 
Length, Width and Area (Yd^2). 

○ The rest are custom and can be changed as needed. 
● Move on to the other button in the dashboard sub tab menu 

○ Simple Search, Advanced Search, Open Saved Search, and Add Pavement. They will 
not see the Import Data button in their account, so you don’t need to talk about that. 

■ Add Pavement is not a button they will want to use (it will only update the data 
side of the system and not the map. We can only update pavement with a new 
shapefile. 

● Go over the process of adding in Work Orders to the pavement segments. 
○ Either use the advanced search to find the segment you are looking for on the main 

dashboard by searching a road. 
○ Or open the map and find/click on the segment that you are looking to add the work order 

to. Remind them that they can search for an address over on the right hand side or they 
can also use the advance search on the left hand side of the map. 

○ Once you click on the segment from the map, you will see 3 options - click on the Add 
Work Order option. 

■ Go over the 2 different options - either add a new work order or add a work order 
from a template. 

○ Also show them how they can add a work order to the segment by clicking on the 
“Edit/View” option after you click on the sign from the map. 

■ Enter in a work order - enter in some example info. 
■ Show them how the work order ties back to the segment (scroll on the work order 

and you will see the “Asset Link” 
■ Show them how the segment is now linked to the work order (scroll on the 

segment and you will see the “Asset WO Link” 
● Go over the items in the right hand side of the segment. 

○ Copy, Print, Notes, Upload Files 
● Move on to the Ratings and Treatments for the Segments. 

○ Begin talking about the ratings for the segments. (Scroll on the segment and you will see 
“Current Rating Information”) This is a scale from 0-20, 20 being good and 0 being bad. 

○ Click on the “Edit Ratings” option. Enter in a rating for the segment. 
■ After you enter in a rating, you will see a new area on the segment titled 

“Segment Condition” depending on what you select on the ratings, it is going to 
update that Segment Condition info and spit out a RSL (RSL means - Remaining 
Service Life) and a Recommended Treatment for that segment. 

○ Once you have the rating, you can show them how to add a treatment. 
■ Treatments will add RSL points back to the segment, but are separate from work 

orders. Work orders do not add life back to a segment. 
● Briefly show them the Ratings and Treatments tabs, and how to add new ratings/treatments. 
● You will want to skip over Email Settings, Pavement Management has no functionality in this tab. 
● Show them the Reports tab and the different reports available. There is also some segment 

information available in Work Management work order reports as well. 
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● Show them the Budget tab and give a brief explanation on the function. They can only use the 
budget if they have segment lengths and widths, and are utilizing the RSL ratings and treatments. 

● Show them the map and how that functions with their pavement in contrast to work orders and 
signs. 

● Ask for final questions 
● Schedule next training 
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Water/Sewer/Stormwater 
 
Training 1 - Water/Sewer/Stormwater Management (Dashboard/Fields/Map) 

● Logins 
● Bulletin Board 
● Name Dropdown 
● “Select Application” Drop-down (explain links between applications and modules in the package they purchased) 
● Start in Water/Sewer/Stormwater 
● Begin explaining the 2-3 items you will be going over in the training 

○ The Asset layer tabs (Hydrants, Water Lines, Meters, Manholes, Sewer Lines, Culverts, Inlets, etc.) 
■ Explain how they have 5 tabs (or more according to the contract) and how you can change the 

names of the tabs depending on what they are tracking in their GIS shapefiles. 
● Begin by showing the client how they have 2 different views of their water/sewer/storm data. 

■ They can either interact with the assets from the dashboard view or the map view. 
● If the Client has GIS data for the assets, go over what has been imported with them to make sure everything is 

looking correct. 
● Open up an asset to show the client the data that was brought over from the GIS into iWorQ. 
● Cover Fields Tab 

○ Drag & drop names in order desired 
○ Click on name and change it if desired 
○ Preferences on right side 

■ Text field 
■ Numeric field 
■ Lookup field 
■ Date field 

● Explain to the client that each layer of the CA application will all have their OWN fields tab, maintenance schedule 
tab, reports tab, inspection dashboard (if they are using this), and employee tab. 

■ If they want to make changes to the Hydrants fields, they HAVE to be in the Hydrants tab. 
○ Each asset layer will have its own “Type” and its own Maintenance Type options. 

● Open up the Map tab and begin explaining the Map features and how they can add work to the assets from the 
map. 

○ Left hand menu 
■ Add asset (hydrant, manhole, culvert) 

● Keep in mind they CANNOT add lines to the map, just points. 
● Remind client that we do have Free Quarterly updates for GIS (If they are using REST 

services, that will update according to their contract.) 
● If they use REST, they WILL NOT be able to add points to the map. 
● Current Location vs zooming in 

■ Draw shape options (They can add in a work order for multiple assets at a time) 
■ Advanced Search 
■ Saved Searches 
■ Color By Lookup 

○ Right hand menu 
■ Toggle on/off layers 
■ Map printout 
■ Address search 

● If you have time, begin showing them how to create/add a work order for a water/sewer/storm asset. 
○ Create an example work order for an asset with the client from the map. 

■ Make sure to show them how the work order links to the asset and how the asset is now linked 
to the work order. 

○ Show them the maintenance option over on the right hand side of the asset. 
■ Explain the difference between the work orders and the maintenance. 
■ Also show them where they can add more maintenance types for the assets. 

● Save the Inspections and the schedule Work Orders/Maintenance for Training 2. 
● Schedule next training. 
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Water/Sewer/Stormwater  Management Training 2 - Inspections/Scheduled Maintenance and Work Orders 

● Begin the training by going over the scheduled Work Order option. Open up your example asset either from the 
dashboard view or the map depending on if they have GIS and click on the “Schedule WO” option. 

■ Keep in mind they HAVE to have a WO Template in order to create a scheduled work order. 
○ Walk through the process of creating a scheduled work order with the client. 
○ After it is created, show them what it looks like on the asset. 
○ Then jump into the Maintenance Schedule tab and show them where the scheduled WO ended up. 

■ Go into detail showing them the last and next dates for the scheduled WO, and how to create a work 
order from within the Maintenance Schedule tab. 

○ After you create the scheduled work order, show them how the dates will change based on when it needs to be 
scheduled for (Every 7 days, 30 days, once a year, etc.) 

● Open up your example asset again (from the dashboard or the map if they have GIS) and show them the schedule 
maintenance option. 

■ Keep in mind they HAVE to have maintenance types in order to create scheduled Maintenance. 
○ Walk through the process of creating scheduled maintenance with the client. 
○ After it is created, show them what it looks like on the asset. 
○ Then jump into the Maintenance Schedule tab and show them where the scheduled maintenance ended up. 

■ Go into detail showing them the last and next dates for the scheduled maintenance, and how to 
create maintenance from within the Maintenance Schedule tab. 

● The Inspection dashboard is something that has to be toggled on for the client on the back end. (New Support) 
■ Note - I usually do not toggle this on unless they need inspections. 
■ Also Note - the employee tab is only for the inspections. 

○ Walk through the process of creating an inspection for the asset. (from the dashboard or the map if they have 
GIS) 

○ After the inspection is created, show them what it looks like on the asset. 
■ After you create an example inspection, jump into the inspection dashboard and show the client 

where the inspections will be located. 
○ Go over tabs in the inspection dashboard 

■ Dashboard Default 
■ Calendar 

● Show them what the inspections will look like on the calendar view and how they can toggle 
employees on and off on that calendar view. Also let them know they can also export that 
calendar to outlook if needed. 

■ Inspection Types 
● Cover Inspection Items with them as well - add in some examples and show the client what 

the items look like on the asset after. 
■ Inspection Status 
■ Inspection Schedule 

● Show client how to create a scheduled inspection and how they will end up in the 
Inspection Schedule tab just like the scheduled WO’s and Maintenance (Just a different 
area). 

● Go over the process of customizing the inspection fields. 
○ Jump into the fields tab and show the client how to add in inspection fields. Show them it will mark the 

inspection field “Yes” within the fields tab. 
○ Create an inspection with new inspection fields and show clients how the inspection fields will be updating the 

asset as they add in more inspections. 
● Employee Tab 

○ Department button 
○ Adding an employee 
○ Active vs inactive employees 

● Reports 
○ Talk about all the different types of reports (Maintenance Reports, and *Saved Reports*) 
○ Ask if there are any reports that they would find helpful that you could walk them through. If they don't have any, 

go over the “Asset Work Order Report” 
○ Show them how to customize, group, etc. and Save the report at the end. 
○ Show them where to find the saved reports, and edit, run, and delete them. 

■ Also remind them they can run a WO report in the WM as long as they are tying work orders to the 
assets. 

● Letters and Email Setting have no function in CA applications. 
● Ask for final questions and schedule the next training. 
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Facility Management 
 

Keep in mind, this is a very custom application. Training will probably not be the same each time. 
 

Training 1 - Facility Management (Dashboard/Fields) 

● Logins 
● Bulletin Board 
● Name Dropdown 
● “Select Application” Drop-down (explain links between applications and modules in the package they purchased) 
● Start in Facility Management 
● Begin explaining the 2-3 items you will be going over in the training 

○ The Asset layer tabs (Buildings, HVAC’s, etc.) 
■ Explain how they have 5 tabs (or more according to the contract) and how you can change the 

names of the tabs depending on what they would like to track for the facility management. 
● Jump back into the main Facility Management (buildings tab) Open up your example building and show the client 

what info they can track about the buildings/facilities. 
● Explain that they can change the fields themselves (if they have data that needs to be imported the info will change 

depending on what they track for the assets). 
● Cover Fields Tab 

○ Drag & drop names in order desired 
○ Click on name and change it if desired 
○ Preferences on right side 

■ Text field 
■ Numeric field 
■ Lookup field 
■ Date field 

● Explain to the client that each layer (Buildings, HVAC’s, Generators, etc.) will all have their OWN fields tab, 
maintenance schedule tab, reports tab, inspection dashboard (if they are using this), and employee tab. 

■ If they want to make changes to HVAC fields, they HAVE to be in the HVAC tab. 
○ Each asset layer will have its own “Type” and its own Maintenance Type options. 

● Open up your example building and begin going over the different items on the right hand side of the asset. 
■ Copy/Print/Email 
■ Create/Link Asset 
■ Link Existing Asset 

○ Show them how to create an asset to that building by using the Create/Link Asset 
○ Enter in info for example asset (HVAC, Generator, etc.) and select create. 

● Make sure to show them how the assets will tie together in the “Linked Asset” option down below. (Show them on 
both the building and the new asset.) 

○ Link Existing Asset - show them how they can link an already existing asset to the building if it has 
already been created. 

■ Notes 
■ Upload File 

● If you have time, begin showing them how to create/add a work order for the asset, either to the building itself, or 
the actual asset - HVAC, Generator, etc. 

○ Create an example work order with the client. 
■ Make sure to show them how the work order links to the asset and how the asset is now linked 

to the work order. 
○ Show them the maintenance option over on the right hand side of the asset. 

■ Explain the difference between the work orders and the maintenance. 
■ Also show them where they can add more maintenance types for the assets. 

● Save the Inspections and the schedule Work Orders/Maintenance for Training 2. 
● Schedule next training. 
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Facility Management Training 2 - Inspections/Scheduled Maintenance and Work Orders 

● Begin the training by going over the scheduled Work Order option. Open up your example asset and click on the 
“Schedule WO” option. 

■ Keep in mind they HAVE to have a WO Template in order to create a scheduled work order. 
○ Walk through the process of creating a scheduled work order with the client. 
○ After it is created, show them what it looks like on the asset. 
○ Then jump into the Maintenance Schedule tab and show them where the scheduled WO ended up. 

■ Go into detail showing them the last and next dates for the scheduled WO, and how to create a work 
order from within the Maintenance Schedule tab. 

○ After you create the scheduled work order, show them how the dates will change based on when it needs to be 
scheduled for (Every 7 days, 30 days, once a year, etc.) 

● Open up your example asset again and show them the schedule maintenance option. 
■ Keep in mind they HAVE to have maintenance types in order to create scheduled Maintenance. 

○ Walk through the process of creating scheduled maintenance with the client. 
○ After it is created, show them what it looks like on the asset. 
○ Then jump into the Maintenance Schedule tab and show them where the scheduled maintenance ended up. 

■ Go into detail showing them the last and next dates for the scheduled maintenance, and how to 
create maintenance from within the Maintenance Schedule tab. 

● The Inspection dashboard is something that has to be toggled on for the client on the back end. (New Support) 
■ Note - I usually do not toggle this on unless they need inspections. 
■ Also Note - the employee tab is only for the inspections. 

○ Walk through the process of creating an inspection for the asset. 
○ After the inspection is created, show them what it looks like on the asset. 

■ After you create an example inspection, jump into the inspection dashboard and show the client 
where the inspections will be located. 

○ Go over tabs in the inspection dashboard 
■ Dashboard Default 
■ Calendar 

● Show them what the inspections will look like on the calendar view and how they can toggle 
employees on and off on that calendar view. Also let them know they can also export that 
calendar to outlook if needed. 

■ Inspection Types 
● Cover Inspection Items with them as well - add in some examples and show the client what 

the items look like on the asset after. 
■ Inspection Status 
■ Inspection Schedule 

● Show client how to create a scheduled inspection and how they will end up in the 
Inspection Schedule tab just like the scheduled WO’s and Maintenance (Just a different 
area). 

● Go over the process of customizing the inspection fields. 
○ Jump into the fields tab and show the client how to add in inspection fields. Show them it will mark the 

inspection field “Yes” within the fields tab. 
○ Create an inspection with new inspection fields and show clients how the inspection fields will be updating the 

asset as they add in more inspections. 
● Employee Tab 

○ Department button 
○ Adding an employee 
○ Active vs inactive employees 

● Reports 
○ Talk about all the different types of reports (Maintenance/WO Reports, and *Saved Reports*) 
○ Ask if there are any reports that they would find helpful that you could walk them through. If they don't have any, 

go over the “Asset Work Order Report” 
○ Show them how to customize, group, etc. and Save the report at the end. 
○ Show them where to find the saved reports, and edit, run, and delete them. 

■ Also remind them they can run a WO report in the WM as long as they are tying work orders to the 
assets. 

● Letters and Email Setting have no function in CA applications. 
● Ask for final questions 
● Schedule Next Training 
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Facility Request 
 

Training 1: Submitting Requests/Exporting Requests (Requests usually only take 1 training session) 
● Jump into the Facility Request Application 
● Begin by explaining the dashboard is where all requests will be located when they are submitted. 
● Open the Fleet Request Portal page 

○ Explain how the person submitting the request is going to be able to submit a request by clicking on 
the link (after you send them the link). 

● Keep in mind - the client CANNOT customize the portal page, the only thing they can change/add to the 
portal is anything in a drop down menu. 

● Quick walk through with the client of the Facility Request Portal, ask them if everything looks okay. Let them 
know that you will send them the link afterword so they can check colors, verbiage, and their City/County 
logo. 

● Walk through the process of submitting a Facility Request - fill out a fake request. 
○ Show them the email you will receive after you submit the fake request with your email attached in 

that request. (The requester will only receive an email if they enter in their emails.) 
● On the main portal page, walk them through the process of searching for a request that has already been 

submitted. (By using request number, or any other fields they may want to use to be able to search.) Go 
back to the Facility Request page in iWorQ, show them where the request ends up after it is submitted from 
the portal. 

■ Also let them know you can set up them (or more people) to also receive email 
notifications when a new request is submitted. 

● Open up the example request you submitted. 
○ Walk though all the options on the right hand side (Notes, Uploading Files, Email, Copy, etc.) 
○ Last step! Show them how to export that request into the Facility Work Management by selecting 

the “Export” option. 
● Once the request is exported, show them how the request has now been created as a work order in the 

Facility Work Management. Also show them the work order now has 2 status. 1 for the actual work order, 
and 1 for the request itself. 

○ Show them how to change the request status, and how that will also change on the request itself 
within the facility request, and on the portal. 

● Employee Tab 
○ Department button 
○ Adding an employee 
○ Active vs inactive employees 

● Reports 
○ Talk about all the different types of reports (Request Reports, and *Saved Reports*) 
○ Ask if there are any reports that they would find helpful that you could walk them through. If they 

don't have any, go over the “Request Report” 
○ Show them how to customize, group, etc. and Save the report at the end. 
○ Show them where to find the saved reports, and edit, run, and delete them. 

■ Also remind them, they will be exporting these requests into the facility work management, 
so they can also run reports from there after they are exported. 

● Email Settings 
○ Status Change to Email Requester 

■ This will allow iWorQ to send an automatic email to the requester whenever a status is 
changed on the request. 

○ Status Change to Email Employee 
■ This will allow iWorQ to send an automatic email to the employees whenever a status is 

changed on a request. (Same thing with the department option.) 
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Memorandum 

 

To: Common Council 

From: Chris Johnson, Public Works Director 

Re: iWorQs Computerized Maintenance Management System  

Date: June 8, 2026 

Background 

The Public Works Department set funds aside for Management Software to assist with operations and 
management. iWorQs is a cloud-based software which among other things will allow us to track work 
orders, track specifics on location, work descriptions, departments, & man-hours. It is accessible on any 
mobile device; you can create and complete work orders in the field and upload pictures of the 
completed work. It will also allow us to develop and implement an asset management plan to monitor 
our equipment, facilities, and infrastructure expected operational lifespan. We have a quote for $10,000 
which is $7000 annually for work management packages for the water system, the wastewater 
collections system and the wastewater treatment plant. With this bundle they included the streets and 
assets management package as well. 

 

 

 

Enclosures 

1.  iWorQs Quote 

2.    Resolution No. 26‐20 
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iWor',l 
Standard Billing Terms 

Recurring Fees: 

Standard Invoice Date 

30 Days Prior to the Period 

Start 

Setup Fees 

Standard Invoice Date 

30 Days Prior to the Period 

Start 

Annual Subscription Fees 

Application Classification 

ID 

100 Package 

1300 Package 

1400 Package 

300 Package 

300 Package 

300 

100 Package 

700 Package 

Page 7 of 11 

Amount Invoice Purpose First Year Service Period 

$7,000.00 Annual Invoice 06-01-2026 - 05-31-2027

Amount Invoice Purpose First Year Service Period 

$3,000.00 Agreement Setup Amount 60 Days after Kickoff 

Application Name Standard Agreement 

Pricing Pricing 

Work Management $6,000.00 $5,000.00 

Pavement Management $1,000.00 $0.00 

Sign Management $1,000.00 $0.00 

Water Management $1,000.00 $0.00 

Sewer Management $1,000.00 $0.00 

Wastewater Treatment Plant $2,000.00 $2,000.00 

Work Management $1,000.00 $0.00 

Facility Request $500.00 $0.00 

Subscription Fee Total (This amount will be invoiced each year) $7,000.00 

One-Time Setup 

Service(s) Standard Pricing Agreement Pricing 

Implementation and Setup Cost (Year 1) $4,600.00 $3,000.00 

OrglD:19972 iWorQ Systems Deal ID: 119778 

P.O. Box 3784, Logan, UT 84323 

Document Ref: 9FPEK-YHYK7-C3QBH-6QYLU 
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Page 8 of 11 

Recurring Agreement Pricing 

Agreement Setup 

Total Due Year 1 

NOTES AND SERVICE DESCRIPTION 

$7,000.00 

$3,000.00 

$10,000.00 

I. Invoice for the (Annual Subscription Fee Total + One-Time Total) will be sent out immediately upon

execution of the contract. Payment terms are net 30 days from the invoice date.

II. This Subscription Fee and Agreement have been provided at the Customer's request and is valid for 25

days.

Ill. This cost proposal cannot be disclosed or used to compete with other companies. 

Org ID: 19972 iWorQ Systems Deal ID: 119778 

P.O. Box 3784, Logan, UT 84323 

Document Ref: 9FPEK-YHYK7-C30BH-60YLU 
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Package(s} Purchased 

Page 9 of 11 

APPENDIX B 

PRODUCT DESCRIPTIONS 

Public Works 

Public Works Infrastructure, Facilities Management 

Product Descriptions 

I 

Application / Feature PW Basic PW Asset (Sewer) PW Asset (Water) 

Work Management X X X 

Sign Management X X X 

Pavement Management X X X 

Available on Multiple Device X X X 

Types 

OpenStreetMap w/ Quarterly X X X 

Updates 

Configurable Dashboard, X X X 

Fields, & Reports 

File Usage Allowance* X X X 

Sensitive File Uploads X X X 

Track Completed Work & X X X 

Maintenance History 

Sign Layer on OpenStreetMap X X X 

Road Layer on X X X 

OpenStreetMap 

Track Sign Location, MUTCD, X X X 

Condition, Reflectivity, etc. 

Track Labor, Inventory, Parts X X X 

& History 

Remaining Service Life (RSL), X X X 

Next Treatment, 5 year 

budget 

Track & Manage work by X X X 

location using 

OpenStreetMap 

Water Management X 

Org ID: 19972 iWorQ Systems 

P.O. Box 3784, Logan, UT 84323 

Document Ref: 9FPEK-YHYK7-C3QBH-6QYLU 

PW Infrastructure 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Deal ID: 119778 
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Page 10 of 11 

Application / Feature PW Basic PW Asset (Sewer} PW Asset (Water} PW Infrastructure 

Sewer Management X X 

Capital Asset Layers* X X X 

Work Order Scheduling & X X X 

Templates 

Set Maintenance, Inspection, X X X 

& Work Schedules I 

Work Order Status Updates X 

via Text 

GIS REST Services (ESRI)** X 

Inspection Routing X 

Scheduled Reports* X 

XworQ Al Features X 

* Available for Expansion Purchase

**GIS REST Services Requirements: 
iWorQ will be able to publish your agency's ESRI REST Services monthly_if the following conditions are met 

1. The Rest Service URL is either a public access URL or the agency will allow iWorQ to be added to the user group of that

data.

1.1. User Group must have permission settings set to allow root access to pull the data. 

2. The Rest Service data contains the information needed for system functionality and field types match.

2.1. The format of that data must conform to iWorQ Systems 

Application / Feature Asset Management Facility Management Pkg. 

Asset & Facility Management X X 

Work Management X 

Internal Facilities Request X 

Available on Multiple Device Types X X 

Capital Asset Layers* X X 

OpenStreetMap w/ Quarterly Updates X X 

Track & Manage work by location using X X 

OpenStreetMap 

Configurable Dashboard, Fields, & Reports X X 

Work & Maintenance History Tracking X X 

Labor, Inventory, Parts & History Tracking X X 

File Usage Allowance* X X 

Sensitive File Uploads X X 

Org ID: 19972 iWorQ Systems Deal ID: 119778 

P.O. Box 3784, Logan, UT 84323 

Document Ref. 9FPEK-YHYK7-C3QBH-6QYLU 
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Page 11 of 11 

Application / Feature Asset Management Facility Management Pkg. 

Work Order Scheduling & Templates X 

Maintenance, Inspection, & Work Schedules X 

Create Work Orders from Work Requests X 

Online Employee Portal X 

Online Forms for Employees* X 

* Available for Expansion Purchase

OrglD:19972 iWorQ Systems Deal ID: 119778 

P.O. Box 3784, Logan, UT 84323 

Document Ref: 9FPEK-YHYK7-C3QBH-6QYLU 
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Resolution No. 26-20 

RESOLUTION NO. 2026-20 

A RESOLUTION OF THE CITY OF BELLEVUE, IDAHO, AUTHORIZING THE MAYOR TO 

EXECUTE A SERVICE AGREEMENT WITH IWORQ FOR PUBLIC WORKS MANAGEMENT 

SOFTWARE SERVICES 

WHEREAS, the City of Bellevue Public Works Department identified the need for management 

software to improve operational efficiency, work order tracking, asset management, and infrastructure 

planning; and

WHEREAS, the Public Works Department budgeted funds for the acquisition and 

implementation of such management software services; and

WHEREAS, iWorQ Systems, Inc. (“iWorQ”) provides cloud-based management software 

designed for municipal public works operations, including work order management, mobile field access, 

asset tracking, infrastructure monitoring, and related operational tools; and 

WHEREAS, the proposed software package includes management systems for the water system, 

wastewater collection system, wastewater treatment plant, streets, and asset management; and

WHEREAS, the proposed agreement includes an initial implementation cost of approximately 

$10,000 and annual software service costs of approximately $7,000; and

WHEREAS, the Bellevue Common Council finds that entering into a service agreement with 

iWorQ is in the best interest of the City and will enhance operational efficiency, recordkeeping, and 

long-term infrastructure management. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY 

OF BELLEVUE, IDAHO: 

Section 1. The Bellevue Common Council hereby approves the agreement with iWorQ Systems, Inc. for 

public works management software services. 

Section 2. The Mayor is hereby authorized to execute all necessary agreements and documents related to 

the implementation of the iWorQ software services on behalf of the City. 

Section 3. This Resolution shall be effective immediately upon its adoption and approval. 

PASSED AND ADOPTED by the City Council of the City of Bellevue, Idaho, this 8th day of June 2026. 

______________________________ 

Christina Giordani, Mayor  

ATTEST: 

_____________________________ 

Amy Phelps, Clerk  
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Memorandum 

To: Bellevue Common Council 

From: Brian Parker, Community Development Director 

Re: Appeal of DR-26-01 – Malone Shipping Containers, 811 North Main Street 

Date: June 22, 2026 

Background 

During the Council’s June 8, 2026 meeting, the Council moved to continue the subject hearing to the 

June 22, 2026 meeting so that the applicant could prepare transcripts of the Planning & Zoning 

Commission hearings on the matter. The applicant is requesting to continue this item to the July 13, 

2026 meeting to allow adequate time to prepare the transcripts. 

Recommendation and Next Steps 

Staff recommends the following motion: 

“I move to continue the Appeal of DR-26-01 to the July 13, 2026 meeting and that the deadline to move 

the shipping containers be extended to July 17, 2026.” 
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Memorandum 

To: Bellevue Common Council 

From: Brian Parker, Community Development Director 

Re: Development Impact Fee Review 

Date: June 22, 2026 

Background 

In accordance with Idaho Statute 67-8205(2)(b), the Bellevue Planning & Zoning Commission 

(Commission) acts as the Bellevue Development Impact Fee Advisory Committee (DIF Advisory 

Committee). Bellevue City Code Section 9-5-14-04 requires the DIF Advisory Committee to provide 

recommendations to the Bellevue Common Council at least once every twelve (12) months with the 

intention “to ensure that the benefits to a development paying development impact fees are equitable, 

in that the fee charged to the development shall not exceed a proportionate share of system 

improvements costs, and that the procedures for administering development impact fees remain 

efficient.” 

The Commission reviewed the City’s development impact fee program and ordinance at their February 

2, 2026 and February 17, 2026 regularly scheduled meetings. The Commission’s findings and 

recommendations can be found in the recommendations section of this memorandum. 

Procedure 

Because the Commission found that the development impact fee schedule should be increased by nine 

percent (9%), Idaho Statute 67-8206(3) requires that the Council conducts a public hearing to adopt the 

amended fee schedule. Notice of the public hearing was published in the Idaho Mountain Express on 

May 20, 2026. 

Recommendations 

At their regularly scheduled February 17, 2026 meeting, the Commission made the following findings 

and recommendations: 

Are Current Development Impact Fees Equitable? 

As the Development Impact Fee Schedule is based on the anticipated occupancy and impacts of a new 

development, the structure inherently encourages equitable apportionment of impact fees. No appeals 

of impact fees administered have been filed to date. 
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Are Current Development Impact Fees Exceeding the Proportionate Share of System Improvement 

Costs? 

As the impact fees collected to date have only yielded approximately 10% of the total Capital 

Improvement Plan costs anticipated to be collected, it seems challenging to assert that the fees are 

exceeding the cost of improvements. To account for inflation since 2022, the Commission recommends 

increasing the fee schedule by 9%. The amended fee schedule would be as follows: 

Residential 

Housing Unit Size Under 

1,000 SF 

1,001 - 1,600 

SF 

1,601 - 2,200 

SF 

2,201 - 2,800 

SF 

2,801 or 

more SF 

Administration $82.13 $164.26 $205.33 $225.86 $246.39 

Buildings/Grounds $178.02 $356.03 $445.04 $489.54 $534.05 

Community 

Development 
$200.55  $401.11  $501.39  $551.53  $601.66  

Fire Services $338.67 $677.35 $846.68 $931.35 $1,016.01 

Library $10.97 $21.93 $27.41 $30.15 $32.90 

Marshal $3.59 $7.16 $8.95 $9.85 $10.75 

Parks $32.85 $65.71 $82.13 $90.35 $98.56 

Streets $143.03 $286.06 $357.59 $393.34 $429.10 

Total Impact 

Fee/Unit
$989.81  $1,979.60  $2,474.52  $2,721.97  $2,969.41 

Commercial 

DIF per 1,000 SF Business/Retail Light Industrial Office

Administration $54.35 $45.38 $90.49 

Buildings/Ground s $117.80 $98.36 $196.12 

Community Development $132.71 $110.81 $220.95 

Fire Services $47.30 $39.49 $78.75 

Library $7.26 $6.06 $12.08 
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Marshal $2.37 $1.98 $3.95 

Parks $21.73 $18.15 $36.20 

Streets $652.75 $545.04 $1,086.83 

Total Impact Fee/per 1,000 SF $1,036.25 $865.27 $1,725.37 

Are Current Development Impact Fees Efficiently Administered? 

Impact fee collection is easily administered at the time of building permit, and will be further automated 

through the City’s transition to online application submittals. As the 2022 Capital Improvement Plan is 

now four (4) years old, the Commission recommends initiating an update to the Capital Improvement 

Plan as soon as funds can be made available. 

Enclosures 

1) Ordinance 2023-02 
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