
 
 

MEMORANDUM 
 
TO: Mayor Giordani and Common Council Members  
 
FROM: Shelly Shoemaker, Treasurer 
 
RE: Treasurer’s Report  
 
DATE: April 28, 2025  
____________________________________________________________________________________ 
 
Caselle Transition 
 
As of the beginning of March, much of my time and energy has been put into the final stages of 
implementing the Caselle software for the City.  To date we continue to have issues with how the 
program functions.  Every day administrative staff work hard to not only learn the program, but also to 
resolve issues with the program.   
 
Attached is the first Caselle financial report for March.  Please note that I am still working daily to be sure 
the data is correct because of the transition.  If you have any questions, please reach out to me.   
 
The Business License module of Caselle is still pending implementation as our business licenses are 
renewed in November.   
 
Budget Update 
 
Budget season, a five-month process, is in full swing.  Budget packets have been given to department 
heads seeking their input and guidance for each of their budgets, along with any wish list items.   
 
A budget calendar has been prepared, as follows: 
 
April 24 – Budget Packets to Department Heads 
May 17 – Deadline for Dept. Heads to submit budget requests and draft budget to Treasurer 
May 21 – Wed – Budget Session / Overview of the Process 
May 27 – Tues – Regular Council Meeting rescheduled due to Memorial Holiday 
May 28 – Wed  – Work Session 1 – Water and Wastewater 
June 10 – Tues – Work Session 2 – General Fund 
June 24 – Tues - Work Session 3 – Review revised budgets 
July 15 – Tues - Work Session 4 – Final review 
July 28 – Mon – City Council adopts tentative budget 
August 6 – 20 – Publication weeks 
August 25 – Mon – Public Hearing to Adopt Annual Appropriation Ordinance 
 
 

 



Treasurer’s Report 
City of Bellevue  

Financial Statements 

As of March 31, 2025—FY2025 

50% of Budget 

13 of 26 Payrolls 

Citizens are invited to inspect this report at www.bellevueidaho.us 
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