
MINUTES 

Bellevue Parks Committee 

April 24, 2025 

Present:  Kristin Fletcher, Tom Bergin, Brian Parker, Shelly Shoemaker, Christina 
Van Der Meulen 

  Call to Order 10:12am 
a.   Roll Call. 

1. Notice of Agenda Compliance 
a. Motion to accept:  Tom B; second:  Kristen F.  motion approved 

2.   Call for Conflict as outlined in Idaho Code 74-404 with any agenda item 
a. No Conflicts identified. 

3.  Public Comment for Items of Concern not on the Agenda 
a. No public comment for items not on the Agenda. 

4.  New Business - Blue Cross Foundation of Idaho grant and path forward – Discussion/Action 
Item 

a. Kristen attended meeting with Brian P, Shelley S, Mayor Christina, Chris Johnson; want 
Parks Committee member as liaison; Kristin F 

b. BP; two components:  money and technical/community engagement 
c. So far BC meeting is not appropriate for Parks Committee liaison; training, building the 

grant, reaching out to community for engagement.   Working with staff to figure out how 
Parks Committee is a stake holder in grant.   

d. KF:  Previous survey for proposed used of park; how are those recommendations going 
to be incorporated?  BP:  Any useful data is welcome. KF:   Feeling like it’s a redo.  BP:  
True, but your process is not invalidated.  BC is leading us through; it’s part of the grant.   

e. Tom B.  How is the $85,000 going to be spent?  Project will be selected by end of 
September.  The money will be received by Thanksgiving.  Break ground in the Spring of 
2026. 

f. Outlook:  survey started.  Reps will be here in May to talk with people.  The focus is on 
Memorial Park.  If the feedback is different, we will address it.   

g. Kristen F.  Two parks need assistance.  It’s a general grant with no parameters.  TB:  
health related.  Shelley S. public outdoor space.  KF:  40 people in the park last night; 12 
playing soccer, 8-10 on the basketball courts, 4-5 families swinging.  It’s a small park 
that is heavily used.   

h. Looking at community space; simple survey – how do you think about the park.   SS:  
totally open. KF:  willing to spend money on O’Donnell?   BP:  Focus is on Memorial Park, 
procure money; it doesn’t go far.  Focusing on a single project goes farther.   TB:  on the 
earlier survey, does anything stand out?  KF:   yes.  Three things.  1.  Stage:  Parks 



Committee researched and found good examples in Dillon, MT (will send pics).  2.  
Improve the chain link fence around basketball court; now kids and dogs can crawl 
under.  3.  Skate Park, not a fan, it’s in the middle of a residential neighborhood.  Another 
use would be for maintenance, wood chips, railroad ties.  Christina V – pickleball was an 
interest.  TB:  it would be unfortunate for the money to go to maintenance.  SS:  has to go 
to a project.  KF:  not used to working with the city in this capacity; how does the city 
plan for maintenance?  BP:  it’s not perfect; commitment to maintain, but it doesn’t 
always happen.  Need to budget accordingly.  SS:  need money to operate, tax dollars 
don’t go very far.  Very restricted, restricted on fees.  Mow and water are way beyond 
what we have.  KF:  could $75,000 go to building a stage and $10,000 to maintenance.  
BP:  yes.  SS:  very flexible. 

i. KF:  basic survey.  Available in Spanish?  Would they go do a government survey?  SS:   scan 
with phone, trackable.  KF: talk with Batiste/Carlos and Herbert Romero.  TB:  more are willing 
to participate in person.   KF:  offer food.  Juan Salamanca is involved with kids and soccer.  BP:  
send contact info for the mentioned individuals.  KF:  take it into businesses and restaurants.  
SS:  staff is taking it all over.  TB:  people would appreciate knowing more.  Mid-May is when 
they will be here to explain more.   

5.  Old Business/O’Donnell Park 
a. Christina V:  Soccer and baseball have permits.  On Sunday night, there was a big group 

playing volleyball, more than 25.  The Marshall was called; he did a drive by, but didn’t stop.  
SS:  if it doesn’t exceed 25 people, they don’t need a permit.  CV:  there have been four nets; 
upwards of 60 people.  KF:  it’s thought that park permits address soccer and softball, how do 
we address pick-up games?  CV:  the volleyball is not a pick-up game, it’s a regular occurrence, 
almost nightly, throughout the summer.   KF:  there is nightly volleyball at Memorial Park with 
about 12 people.  SS:  the city is in the process of reviewing the Fee Structure.  How to charge 
which activities?  It’s been a long time since it’s been reviewed.  Working on the fee structure 
now.   Entering the budgeting session, then we’ll know fees.  TB:  will the council be involved 
with fees?  SS:  yes.   BP:  call the Marshall, he will assess the situation. TB:  with small groups a 
permit is not required.  KF:  we need to go out and count the activity.  Bigger groups are not 
permitted.  We need to collect data.  TB:  get a permit, pay the fee and know the rules.  SS:  yes.  
BP:  can enforce and regulate.  KF;  Parks Committee recommended meet with the permit 
holder, creating a relationship, give the details of the permit and review the process.  SS:  when 
they fill out the Application, everybody understands the rules.  It’s coming from City Hall.  TB:  
they know to move it to other areas.  CV:  without the permit, they are not informed to move the 
nets; the grass is getting damaged.  KF:  pick-up teams are not required to have a permit, so 
they don’t know the rules.  SS:  working through the rules, working on fees, come together.  A 
revised application and fees with rules attached.  It’s a proactive process.  KF:  there have been 
improvements to O’Donnell Park since 2019; some good changes.  The lawn is better with the 
soccer teams.  We appreciate the fees.  Need to manage the space for the volleyball.  TB:  why 
O’Donnell? CV:  it’s the sports field and it has shade.  TB:  is volleyball new?  Maybe a location 
needs to be organized for volleyball.  Carey has tournaments, with sand courts.  More 



structured.  KF:  it’s played wherever there is vacate are in the grass.  Saw one person with a 
dog walk right through the middle of a game.  CV:  volleyball started at the end of the 2023 
season and has grown progressively since.   

6. Regular meeting schedule   
a. KF:  Tuesdays?  CV:  No.  KF:  Thursdays, 11 am.  CV:  no.   KF:  Tom?  TB:  flexible.  One day per 

month?  KF:  or quarterly; four times a year.  TB:  regular schedule.  Plan for first Thursday of the 
month; if we need it, we will have it.  If not needed, we can pass.  KF:  with a regular monthly 
schedule then 48 hours is required for notice.  TB:  schedule a time to relay to Council; packets 
are already done for Monday meetings by the previous Thursday.  Earlier is better.  Monday is 
not good because of Council meetings on Monday.  CV:  I’m available Mondays and 
Wednesdays.  KF:  Let’s meet the second Wednesday of the month at 9am.  CV:  okay, but the 
next meeting we need to do a little later, then I will get it on the schedule.  SS:  I will prepare the 
agenda.  Send anything wanted to be discussed.  Next meeting is schedule for Wednesday, 
May 21 at 10 am. 

7. Adjourn:  Tom moved; Kristin second to adjourn at 11:05 PM. 
 


